
Town of Cheraw 
Request for Qualification 

 

Title:   
 

Downtown Master Plan, Cheraw, South Carolina 

 

Issue Date:  
 

September 15, 2020 

 

Issuing Agency: 
  

Town of Cheraw 

P.O. Box 219 

200 Market Street 

Cheraw, SC 29520 

 

Inquiries: 
 

Rob Wolfe, Main Street Director 

rwolfe@cheraw.com, 843-537-8400 

 

 

Introduction: 
 

Cheraw, located in Chesterfield County, about 2 hours Northeast of Columbia SC, has faced 

challenges familiar to many rural municipalities in South Carolina; a declining industrial base, an 

aging/shrinking population, increasing rates of poverty, and the decline of neighborhoods and the 

downtown area.  Even with these challenges Cheraw boasts excellent features; it contains one of the 

best preserved historic districts in South Carolina, residents have access to the great outdoors 

through Cheraw State Park, H. Cooper Black State Park, and 90,000 acres of state and federal 

lands. 

 

The Cheraw Town Council has set the revitalization of Downtown as a top priority heading into the 

2020s. The Town envisions a connected downtown that takes advantage of our historic, cultural, 

and natural resources.  Furthermore, our vision includes a viable mix of residential, commercial, 

dining, retail, and public space that enhances Cheraw’s economy, quality of life, and sense of place.  

In 2020 work began on a 108 room hotel in the heart of downtown, which we hope to use as a 

catalyst for future development.  The Town also joined the National Main Street Program in 2019 to 

head up this development.  

 

Our goal with a Downtown Master Plan will provide a framework with actionable steps for growth and 

revitalization in Downtown Cheraw.  The Master Plan will serve as an official policy document made 

of a shared vision by community leaders, residents, property owners, business owners, and potential 

investors/developers.  It must also build on our unique characteristics as we look toward a future 

that benefits all of our residents and visitors. 

 

The intent of the plan is to reestablish downtown as the heart of Cheraw.  Nestled in our well-

established historic district, downtown buildings have suffered neglect over the past 15 years.  The 
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Town seeks to reverse this trend by creating a vision for the downtown, embraced by our community; 

including merchants, property owners, residents, and visitors.  The final plan will become an official 

guiding document for the Cheraw Town Council. 

 

Project Overview: 
 

The Town seeks to engage the professional services of a qualified planning consultant to 

develop a detailed Master Plan for Downtown Cheraw.  The Town wishes for this to be a collaborative 

process that takes the views of a wide variety of stakeholders into account.  The Downtown Master 

Plan shall provide a framework for the development of policy, infrastructure improvements, 

downtown landscaping/streetscaping, and community services.  A map of the primary study area is 

available upon request. 

 

We have identified several areas that need to be addressed in the preparation of a Master Plan. 

1. Addressing vacant and dilapidated properties. 

2. Improvements to streetscaping and downtown landscaping. 

3. Evaluate and recommend best uses for existing public properties. 

4. Strategies to address public concerns that may arise. 

5. Strategies to attract new businesses. 

6. Promoting downtown to residents and visitors 

7. Advise on funding opportunities to implement recommendations. 

 

 

Scope of Work: 

 

Cheraw is a Main Street South Carolina Community and wishes for any Master Plan to follow the 

Main Street 4 Point Approach with the following deliverables: 

 

Design: 

- Downtown landscaping and street scaping plan. 

- Strategies to address dilapidated buildings. 

- Developing new public spaces or redeveloping existing public spaces 

- Evaluation and strategy to improve the walkability of downtown. 

 

Organization: 

- Develop an organizational structure to ensure long term capacity 

- Determine potential for partnerships 

- Provide a detailed road map for Master Plan implementation. 

 

Promotion: 

- Strategies to promote downtown to both visitors and residents 

- Creation of exhibits relating to the Master Plan. 

 

Economic Restructuring: 

- Market analysis to determine viable businesses for the downtown 

- Policies to promote investment in Downtown 

- Business recruitment/retention strategies. 

 

 

 

 



 

Proposal Schedule: 
 

September 15, 2020 The Town Releases the RFQ. 

October 15, 2020  Window for submitting written questions closes at 5PM 

October 19, 2020 Proposals due by 5PM 

October 20th – 26th, 2020 Proposals are reviewed and references checked. 

October 27, 2020 Main Street Director submits a recommendation to the Town Council 

at the October Town Council Briefing 

November 10th, 2020 Firm will be officially selected at the Cheraw Town Council Meeting 

 

 

Proposal Elements: 
 

- Cover Letter. 

- Project Team. 

- Demonstrated Experience with Similar Projects. 

o Project Name 

o Description of project 

o A project reference and contact phone number 

- Proposed approach to the project. 

- Anticipated Schedule. 

- Firm History. 

- Firm’s process for providing quality control throughout the life of the project. 

- A description of any legal action in which the firm or its executives have been involved in the 

last five (5) years. 

 

 

Selection Criteria: 
 

1. Qualifications of the firm, specifically as they relate to this project. 

2. Demonstrated experience in preparing Master Plans as they relate to the objectives 

identified in this RFQ. 

3. Extensive experience in community engagement. 

4. Experience creating actionable plans for downtown revitalization. 

5. Experience in communities of 10,000 people or less. 

6. Demonstrated history of completing tasks efficiently and on time. 

7. Extensive experience in presenting to the public and elected officials. 

8. Compliance with the RFQ Instructions. 

9. General impressions and presentation of qualifications. 

 

Detailed proposals may be submitted to the Town of Cheraw until 5PM. October 19th, 2020.  

Packages may be hand delivered to 200 Market Street or mailed/shipped to the above address.  

Packages should be sealed and bear on the front of the envelope or package the name of the firm, 

Downtown Master Plan Proposal, Cheraw, South Carolina.   

 

 

Misc: 
 



1. All submitted material will become the property of the Town of Cheraw and are subject to 

relevant open records laws.  Firms must identify which information is proprietary in their 

proposals. 

2. The Town of Cheraw will not be responsible for any costs associated with the preparation of a 

proposal. 

3. Firms may be asked for additional information.  Additional requests for information shall be 

fact finding only in nature and shall not be construed as negotiation. 

4. The Town of Cheraw reserves the right to reject part or all of any proposal at its discretion. 

5. All questions relating to this RFQ shall be submitted in writing (email is acceptable).  All 

questions and generated responses shall be shared with all firms responding to this RFQ. 

6. The selected firm will be responsible for obtaining a Town of Cheraw business license. 

 

 

 

 

 
 

 

 


